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PDP Management System: The science of 
understanding and energizing employees 

What are your priorities? 
 Now! Soon  Later 

    
  

• Analyzing and defining corporate culture    
 
• Improving leadership skills    
 
• Creating effective teams and work-groups    
 
• Increasing productivity while    

maintaining quality 
 
• Improving communications    
 
• Upgrading customer service    
 
• Developing staff to their fullest abilities    
 
• Finding each person’s motivators,     

avoiding their demotivators  
 
• Identifying work-related stress    
 
• Resolving interpersonal conflicts    
 
• Reducing turnover and dissatisfaction    
 
• Helping to match people to jobs    
 
• Improving interviewing techniques    
 

 

 

PDP DynaMetric tools help develop superior staff to 
produce higher quality products and services. 
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