ccessful Selection

JobScan,: Positioning People
With Precision

JOB MATCHING CHART Nancy Downs
Organization: XYZ, Inc. Survey: 8/22/02
JOB MODEL APPLICANT
BASIC BASIC

A I AE
HH sl € R AHEH B
HEEEE Admin, Assistant Sample (12/5/02) al3]z|8)8]leh

Proflle Match:  Nancy' profle MATCHES Job.
Percent Match: 97%
Trait Envelope Potental Job

Maich ‘Adustment

Dominance:
Exvoversion:
Pace
Conformiy
Logic

| Kinetc Energy.

Eneray Sty

Tt Pairs: Persuasivel 0
Sellr st

— - Defines a specific position in terms of the
@), nienine cui . behavioral dynamics most likely to succeed
nterviewin uige lancy Downs
Printed On: 7/14/03 Date Created: 12/5/02 |n th e jOb.

INTERVIEWING GUIDE: .

POP

STRUCTURED INTERVIEWING GUIDELINE 0
Job Model Matching /0

— Quesiions fo Behavoral and Performance Skils ~ —

&$ "’
Job Position:

Interviewer:

DatefTime:

In order to conduct an informative PDP Structured Interview, be sure to complete a ful study of the job description . ( &
prior to the interview. This study should outiine the job skils required for the job (i., word processing, heavy

equipment operation, computer programming, etc...) s well as the performance skills of the job (i, talking with
customers, solving problems, organization, etc..) .

Define the Model Profile for this job using the PDP JobScan process. Carefully review the Model Profile and
Narrative description of job.

Use the questions below by wording each s it relates specifically to this job position. Allow time for the ] * +
interviewee to think about their answers and insist on specific past examples. Inform the interviewee that you will H
be taking notes in order to evaluate all applicants/candidates for this position based on their specific job-related
experiences. Interviewer's notes should include: 1) Situation, 2) Task, (3) Action and 4) Results.

The following questions are based on the match of the applicants taits to the Job Model and are designed to:
1) Confirm applicant's experience in making behavioral adjustments when the applicants trait s either
higher or lower than that same trait i the Job Model
2) Confirm the applicant's experience and understanding of the best use of Basic/Natural raits that are
shown o be a close mach to the Job Model.

Applicant's DOMINANCE s a_close match to what is required by the Job Model

Questions: Applicant's Responses: (Situation, Task, Action, Results)

Would you give an example of
atime when you were required to
take directions and were
‘supervised by others?
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